
Collaborating for 
Success
Bill Potapchuk

Community Building Institute
www.communitytools.net



Collaboration is defined as:

Exchanging Information,

Altering Activities,

Sharing Resources, and 

Enhancing the Capacity of one 
another 

for mutual benefit and to achieve 
common purpose.
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for mutual benefit.
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Social Capital . . .

“The resources embedded in social 
relations among persons and 
organizations that facilitates 

cooperation and collaboration.”

Robert Putnam



Intellectual and 
Political Capital

Intellectual Capital
Analysis and information developed through 
conversation and obtained from experts that is 
widely seen as valid and used to frame 
deliberation and action.

Political Capital   
Necessary for collaborative members in process 
to forge sustainable, implementable agreements 
and move to action.  Can be brought to the table.



Education Health & Food Social Services Child & Family
Services

Mental Health 
& Probation

• Public Schools
• ESEA, Title I
• School Lunch & Breakfast
• Head Start
• IDEA
• After-School Programs
• Textbook Funding
• Tests & Achievement
• Teacher Issues
• GED

• Medi-Cal – EPSDT
• Healthy Families Parent Expansion
• Child Health & Disability Program
• Expanded Access Primary Care
• Trauma Case Funding
• Co-payments for ER Services
• Child Lead Poisoning Prevention 

Program
• HIV/AIDS Prevention & Education
• Breast Cancer Screening
• Food Stamps
• WIC

• TANF
• GAIN, CAL Learn, 

Cal WORKS, etc.

• Child Care – CCDBG, SSBG, Cal 
WORKS Child Care, etc.

• After-School Programs – 21st

Century Learning Centers, etc.
• Promoting Safe & Stable Families
• Child Abuse & Neglect Programs
• Foster Care – Transition, 

Independent Living, Housing, etc.
• Adoption Assistance, Adoption 

Opportunities

• School-Based MH 
Services for Medi-
Cal Kids

• Probation Officers 
in Schools

• Cardenas-Schiff 
Legislation

• Health Care 
Through Probation

• Mental Health 
Evaluations

• Juvenile Halls

AGENCIES – PROGRAMS & SERVICES

?Which Agencies Could Help This Family?

Mom Dad 9 year old 5 year old Mom’s sister

Boyfriend 
in trouble

Baby 1 1/2
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“This framework offers an alternative 
from an “outside expert” approach to 
an inclusive one in which each 
member of the team is recognized 
as knowledgeable and significant, in 
other words, ‘everyone is an expert.’”

Ardyth Gillespie 
and colleagues



“Social, intellectual, and political capital 
build on themselves...and one another.  
Groups that start out in an environment 

of accumulated social capital find it 
easy to generate more...and the rich get 

richer.”

Judy Gruber
Judy Innes


